BROMLEY ART SOCIETY
MINUTES
ANNUAL GENERAL MEETING 3RD MARCH 2023

This meeting was held at The Daylight Inn, Petts Wood at 7.30 pm



MINUTES OF THE LAST AGM (4TH MARCH 2022)
a) These were approved by the meeting.
b) There were no matters arising.



CHAIRMAN'S REPORT

Committee

The Chairman commented that this year had been challenging due to the resignation of key roles from the Committee. Following the resignation of the Chairman, Treasurer and the Secretary, the Society has been able to carry on with the determination and support of its members (although Jan as secretary has kindly continued on the committee without portfolio). The Chairman thanked the Committee for its continuous hard work throughout the year which has enabled events to continue to take place.  He thanked Julia Hughes for stepping in as Secretary.  He also extended his thanks to Deborah Masters for taking on the role of Treasurer which was particularly tough and noted how Deborah has done a brilliant job. Thanks was also given to Elizabeth Davis who joined the Committee which has taken off some of the pressure and been a great support. Lastly the Chairman thanked David Goodier all his help throughout the year setting up the technical aspects of our 1st Friday events.

Members  

Numbers have actually grown during this past year and this is due largely to our loyal members.  The Society has only lost a few members and this has been compensated with the new members joining this year.  The Society will continue in its efforts to encourage and attract new members throughout next year.

Wednesday Sessions  

These continue to run well.  Whilst they are no longer a drop-in, the Society is still welcoming new members. The morning session is the most popular and the afternoons is a little quieter.  It was noted that Ripley has a view to sell so with that in mind the Society will start trying to find alternative new venues from where the Wednesday sessions can be run.  A Summer Plein Aire was run during the heatwave of last year and The Society intends to have an open day this summer in the Ripley Gardens but hopefully this time will be a little cooler.





1st Fridays

The Chairman thanked John Dawson for the repertoire of new artists he had engaged throughout the year.  Chairman was particularly grateful for the members who contributed to 1st Fridays.  Paul thanked Jo Harvey, Colin Barnett, and Richard Waldron for their participation in the “four tables” event. Paul was also very grateful to Nishad who also gave a sole demonstration which was well received. We hope to continue in this vain and encourage members to give a demonstration of their own work. 

ART Matters

This has provided a meeting place for people both from the comfort of their home as well as in person.  The Society offered a varied range of events to try to accommodate all members’ needs.  During the Art Matters, Deborah has organised arm chair Plein Air sessions and she has put together a number of good ideas for the forthcoming year.  The Society would like to encourage more members to participate other than the committee members and the regular attendees.    

Exhibitions

These have been less due to the closure of Ripley which meant that the Society wasn’t able to book the rooms.  With the exhibitions that took place over last year, there wasn’t much footfall.  There was an exhibition at St. Mary's and the Society contributed to Beckenham Place Park Show, the Malcolm Retrospective Exhibition and towards the end of last year, the exhibition at St. Andrew's Church. The Society continues to build its relationship with Petts Wood Library who allow us to use its window display.  It must be said that with all the past year’s events we have struggled to get people to come and participate.  This has meant that the Society has only just managed to breakeven. With Malcolm's Retrospective Exhibition, the Society only managed to collect enough to make a donation to RNLI.

The Chairman stressed the need for some volunteers to run or to provide support in running the exhibitions this year otherwise they simply will not happen.

The Society has decided to continue promote new exhibitions with a little extra finance and not just limit these to BAS members. The idea is to participate in larger events.  To do this, the Society recognises that more will have to be spent on Exhibitions. Afrodita has been looking at new events and the Chairman kindly thanked her for this.

The past chairman, Adrian Fowle, thanked the current Chairman on behalf of all members for his tremendous work and dedication throughout this past year.






Pat Tucker Cup

This year the Society presented the Pat Tucker Cup to Deborah Masters who has contributed so much to the BAS this past year.

Accounts

a) Presentation of Accounts.
Deborah explained how lockdown had had a significant impact on the BAS.  Despite this, last year the Society made £305 vs £107 last year.  At year end, the Society had £8,000 in the bank.  However, the forthcoming year will bring with it challenges.  The screens will need to be replaced (these cost £7,000 nearly 10 years ago). 

	The Society has a healthy bank balance thanks to all members who 	renewed their subscription, those who took part in exhibitions, those 	members who made a donation, to the Wednesday sessions and thanks 	to Malcolm’s Retrospective which meant £100 to BAS. All in all, last year 	has been a positive year and a small profit has been made. For this new 	year both Paul and Deborah will contemplate more effective ways to 	charge the sessions and events.   Now that the lockdown years are 	behind us, there will be more opportunities ahead of us.

b) The Accounts were approved.

ELECTION OF OFFICERS
a) The following committee members stood for re-election:
	Chairman - Paul Stringfellow
	Treasurer - Deborah Masters
	Secretary- Julia Hughes
	Membership Sect.  Paul Stringfellow
	1st Friday Programme Organiser - John Dawson
	Social Media /Publicity - Zsuzsanna Pataki
	Committee members without portfolio - Jan Wilson, Elizabeth Davis 

	They were proposed, seconded and elected without opposition

It was noted that Exhibitions and Events’ Organiser and Webmaster are vacant and members encouraged to put their names forward. 

It was agreed to drop the roles of Dropping Press Officer, Newsletter editor and Vice Chairman.


Amendments to constitution

The Committee proposed that the Constitution be amended with regard to the matter of Quorum as on a few occasions the existing constitution has made voting difficult.  It was explained that these are a couple of pragmatic changes to help ensure the society continues without undue restrictions.  Proposed amendments were as follows:

1.	It is proposed that the existing requirement, under rule F. for a quorum of five committee members to be present together and agree on all society initiatives, be amended. Currently progress can effectively be vetoed by any committee member by not attending a meeting and not voting.

The proposed amendment to rule F. “Five Members of the committee shall form a quorum for a committee meeting” is amended to:

“Five Members of the committee shall form a quorum for a committee meeting.	

The quorum shall include the committee members attending the meeting plus any committee members not attending who have nominated an attending member to vote on their behalf.

Up to 2 committee members not able to attend may nominate an attending committee member to vote on their behalf.	

Nominations shall be made by communication with the chairman copied to the secretary in advance of the meeting; and may extend for period of up to 3 months; and shall be recorded in the minutes.

At the sole discretion of the chairman, proposals to be voted on considered to be of particular financial or other interest to society members may be deemed to require a quorum of attending committee members only”.


This was unanimously approved by all attendees.

AOB

No other business was suggested.
Deborah mentioned that in 2 weeks’ time there will be next Armchair Plein Air 
With the Bluebell Festival BAS all have an opportunity to participate
Afrodita has found opportunities at the Warren in Hayes.

[bookmark: _GoBack]Meeting was concluded at 8.30 pm



